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Abstract:
The objective of this week’s written assignment is to form an analysis of ways in which the media works in terms of disaster coverage and further challenged to ‘walk a mile’ in the proverbial shoes of the Emergency Managers who need to reach community stakeholders in order to educate them and provide vital information to same quickly in the event that tragedy should strike.  Finally, attempt to come up with potentially ‘better ways’ to reach the target audience both before and after such an occurrence.
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 	In this installment, the focus will be on finding ways for Emergency Managers to best tame the metaphorical beast that is media coverage during a disaster, to utilize it as a tool to reach the stakeholders immediately impacted or otherwise affected.  Also, offering suggestions for alternative means of communication.

   		Compare and Contrast, Lessons Learned from Past Mistakes:
	Where exactly does the “buck stop”?  In terms of FEMA, with the President being as “he’s the guy with the ultimate oversight of the federal response to the situation” (Cooper, 2012).   Sandy hit our northern shores on October 29th 2012, just two days later both the President and New Jersey Governor Christie stood shoulder-to-shoulder on the ground speaking directly to residents affected.  The difference in this case was leadership.  While “no response or recovery is ever perfect, but in terms of forward leaning, hands-on leadership and attention to detail by governors, mayors and other elected and unelected officials, Sandy’s leaders show how much they’ve learned from Katrina’s” (Cooper, 2012).
	Varying political views or not, the elected leaders behaved civilly, professionally, and respectfully with one another.  A lesson no doubt learned from Katrina where, in addition to the multitude of major crises, the “dysfunction and chaos at the top” was not only seen by the people, but was “oftentimes replicated down the chain of command (Cooper, 2012), thus setting a very poor example and diminishing the confidence that citizens might have had in those who were supposed to lead. 

 				
 				Fickle Traditional Media:

	Conspiracy theorists on the other hand, were busy pointing to the lack of media coverage of Sandy versus Katrina as proof that the media was protecting the President in his bid for reelection.  The fact of the matter is that unlike the clustered chaos, back-biting, and lack of accountability among nearly every level of supposed authoritative leadership that fueled the Katrina coverage, “federal, state, and local officials worked together and put politics aside in the (immediate) aftermath of Sandy” and the “post-Sandy response and recovery operations” were “remarkably stable and solid” (Cooper, 2012), that is, until it came to Congress, where things really fell apart, and stands as a national embarrassment.
	Overall, coverage of Sandy seemed to dissipate quickly.  “Sadly the long-held media axiom [in news coverage] ‘If it bleeds, it leads’” (Cooper, 2012), still rings disturbingly true.  In the case of the Katrina disaster, that axiom was all too literal.  As a result of significantly smoother communications and a willingness to put their personal agendas aside for the greater good, making every good faith effort to avoid another New Orleans debacle, they were able to do exactly that, thus there was no hemorrhaging for the media to feed upon.  In addition to the lead/bleed trope, there’s also the matter of the ever increasing limits to attention span to factor in.  Without the big attention grabbing headlines that were plentiful in 2005, the focus soon shifted back to political matters, namely the Presidential Election race.

Alternative Media:
 	On the flip-side however, alternative means of communication such as Facebook posting, blogging (type written) / vlogging (videoed), Tweets, and the like not only amplified the media coverage but further perpetuated the story and the ongoing plight of the citizens and businesses alike.  Photographs of neighbors who still had power and even those without but who had emergency generators that put out extension cords with signs inviting the community to charge their cell phones and laptops in order communicate with family in this time of crisis.  	“For as uncivilized and uncouth as social media can often be, it was an enormous asset to be able to hear from family and friends in the path of the storm to know they were OK, and to know what was or was not happening where they were” (Cooper, 2012). 
	The ‘internet universe’ took a particularly scathing view of the political exploitation by Congress of the tragedy.  Although the limited attention span mentioned earlier is also accompanied by amnesia-like memory loss judging by the midterm elections when one considers how members voted during this turbulent time.

 				Minneapolis Media Coverage  
 	Fortunately for Minneapolis and the immediately surrounding areas, not only were the Emergency Management, community, and elected leaders well versed in disaster level emergencies, but so too are many stakeholders.  This puts the entire region at an enormous advantage; however, that advantage came at the hefty price of hands-on experience.  Over the last fifty years, every county in Minnesota had faced some major disaster in one form or another at least once, and in some cases, multiple times (Handbook, 2013).  And although a major metropolitan bridge collapse was a completely new and previously unexperienced issue, the skillful handling by Emergency Management and their partners made it easier to keep the media from becoming frenzied and keeping to the facts.  Factual reporting to the public helped tremendously in solidifying the social consciousness regarding the impact the incident would have on the community and passing along crucial information to compensate for the loss of a major transportation thoroughfare.  What followed afterward in terms of laying blame, finger-pointing, etc., following investigation into the cause of failure was still relatively mild all-in-all. 

Analysis
In the aforementioned examples, there is a clear pattern.  There simply are no better assets than education, training, and experience.  Granted, Minneapolis and indeed the entire state of Minnesota have had a great deal of experience in a nearly all encompassing range of events, the lessons learned were often by trial and error, just like everyone else.  However, rather than depend solely on learning from past missteps, they not only saw the value of education and advanced training, but they put them into practice and thus investing in their future success (Stambaugh, H., & Cohen, H., 2007).  Included in their training in addition to previous experiences, was effective means of managing the media, holding regular press conferences to update both the outlets, but also by extension, the general public.
Even lesser prepared geographical areas, experiencing forces they are not accustomed to dealing with, as was the case of Sandy, can still successfully mitigate the crisis with personal tools such as cooperation, respect, civility, professionalism, and compassion enough to put aside petty differences and work together.  No one wants to face the prospect of another Katrina, and I was impressed that the leaders directly involved were able to see the bigger picture to benefit the citizens, again, that is until Congress became involved. 

Conclusion
	Potentially alternative ways to reach the population might include an ‘Emergency Broadcast System’ that would extend beyond television and perhaps appear on cell phones and other portable electronic devices.  If it could be arranged to broadcast from the nations or affected areas cell towers, anyone would be able to be informed without the need for personal information specific to a particular phone number.  Land-based phone lines are fast becoming obsolete in the average home, and thus a ever-growing segment of the population are now connected by cellular devises.  Even if their television is turned off or are watching a DVD instead, that would still be able to reach those individuals.
	A public awareness campaign beginning in schools, much like assemblies with special guests like Smokey the Bear teaching basic fire safety, or Slim Goodbody educating kids about how the body functions in terms that they can understand by allowing them to see for themselves how things correlate with their own biology.  Even the American Dental Association makes their rounds stressing the importance of healthy dental hygiene habits.  It’s time to get creative in Emergency proactivity.
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