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Abstract:
The objective of this assignment is to determine how the economic downturn in the real estate market and economy overall impacted the selected agency, in this case specifically, the Florida Department of Law Enforcement (FLDE) Office of Forensic Services at the Orlando Regional Crime Laboratory, and potential solutions that, if implemented, may reduce such economic impacts facing the organization in the future.  Practical application of the financial budgeting theories and principles as they pertain to the agency in question in addition to core concepts from the text are utilized to this effect.   
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In researching this project, I stumbled upon the etymology or origin of the word ‘budget’.  “The term budget is derived from the French word ‘Budgette’ which means a ‘leather bag’ or a ‘wallet’” (Akrani, 2011). 
For all of Governor Rick Scotts’ talk of ‘fiscal transparency’ in regard to state finance, funding, and spending, the limited resources available can only be classified as extremely vague at best and speaks in only the most broadened and generalized terms when at all.  Attempts to peek through the veil via floridafiscalportal.state.fl.us (2015) leads one to surprisingly little information that is actually fiscal in nature, including pdf files of nearly entirely blank forms or nonsensical policy correspondence having nothing to do with funding at all.
	Déjà vu, another French expression, which roughly translates into “already seen”, is appropriate when viewing the publishing website containing the rough budgetary suggestions as put forth by Florida’s Governor Rick Scott, but also a hefty dose of political propaganda in efforts to inform the public of the goals that the policies promoted by Governor Scott in terms of what he hopes to accomplish.  Noteworthy examples include:
· $673 Million dollars in tax cuts
· Making Florida a Global Destination for Jobs

	Bringing this discussion back around to the phenomenon of déjà vu mentioned above.  From Season 4, Episode 25 of the Roseanne show originally aired by the American Broadcasting Company (ABC) on May 12th 1992.  In it, the character portrayed by comedian Roseanne Barr takes to task the state representative that happened to knock on her door on the topics of fair wages, labor rights, and the plight of the lower and middle classes.  

Transcript: 
Mike Summers: Hi, I'm Mike Summers, your state representative.  How'ya doin'?	
Roseanne: Great.	
Mike Summers: Good, I'm going door-to-door, trying to get to know my constituents.
Roseanne: Oh, door-to-door, huh.  That takes a lot of time.  Why don'tcha just go down to the unemployment office, and see everybody all at once.	
Mike Summers:  I hear you.  And you’re right.  We can't let this area's work-force lay idle.  That's why bringing in new business is my number-one priority.	
Roseanne: How?	
Mike Summers: Through tax incentives.  See, we're gonna make it cheaper for out-of-state businesses to set up shop right here in Lanford.	
Roseanne: So they get a tax break?	
Mike Summers: Yeah, that's why they come here.	
Roseanne: Well, who's gonna pay the taxes that they ain't paying?	
Mike Summers: Well, you... you will.  But you'll be working... good, steady employment.	
Roseanne: Union wages?	
Mike Summers: Well, now, part of the reason these companies are finding it so expensive to operate in other locations is...	
Roseanne: [Roseanne cuts him off] Soooo, they're gonna dump the union, so they can come here and hire us at scab wages, and then for *that* privilege... we get to pay their taxes?
Mike Summers: [pause] Is your husband home?
	Yet another claim made by the Keep Florida Working site states that “Florida is a National Leader in Education”, “Ranking 7th for Academic Achievement according to the Quality Counts report” (keepfloridaworking.com, 2015).  While the previous two items can be overlooked as political dogma, the lofty claims in terms of Florida’s Educational Status on a National Level, begged for further investigation.  According to the above cited Education Week Research Center Quality Counts State Report Card as of its January, 8th 2015 release date, representing the 2014 Academic Year, Florida did indeed rank 7th in the category of K-12 Academic Achievement.  That fact on its own paints a hopeful picture, or at least it would so long as no one took the time to actually look at what the rest of the report on Florida State Educational System grades and rankings.  The complete picture is as follows:  Overall State Grade/Rank = C/28th ; Chance for Success = C/34th ; School Finance = D+/37th ; K-12 Academic Achievement = C/7th.  The US Overall Grade was a C (Chalk, 2015).  The disclaimer link at the bottom of the Keep Florida Working website, yields a bit more explanation as to what can only be described as creative editing, stating that “the information on this site is intended for informational purposes only” and that “a user of the information on this website relies upon such date (provided) at his or her own risk” (KeepFloridaWorking.com, 2015).  Charter schools were granted an additional $40 million dollars more toward maintenance than all K-12 Public combined (see below, from KeepFloridaWorking.com, 2015).  This represents a clear indication of fiscal dogmatic political principles.   
	Education Fixed Capital Outlay

	K-12 Public Schools
	$60 million
	Maintenance/Repair/Renovation/Remodel

	Charter Schools
	$100 million
	Maintenance/Repair/Renovation/Remodel



	The moral of this story; if it sounds too good to be true, look a little closer.  The omission of the rest of the report is far more telling.  
In two consecutive yearly budgetary announcement press releases from the Florida Department of Law Enforcement (FDLE) in 2013 and 2014 respectively, Governor Scott recommended increasing the departments’ budget rather than cutting.  In 2013 the increase included $2.7 million dollars earmarked specifically to fund the purchase of crime laboratory equipment and the hiring of forensic scientists for the express purpose of providing “crime lab analysts with the tools they need to continue providing timely DNA forensic analysis to support law enforcement criminal investigations” (Plessinger, 2013).  The following year, with a Governor proposed budget increase of 6% over the year prior, earmarked $2.8 million dollars of the surplus is specifically to begin the replacement of Florida’s aging Computerized Criminal History System, the state’s central repository for criminal history records”, a system that was created in the early 1970’s (Plessinger, 2014).  As of a last check on March 1st 2015, there have yet to be any budgetary press release for the current year, although, when applied to the Investigations and Forensic Science portion of Governor Scott’s recommended Appropriations Bill for the 2015-16 Fiscal Year “Keep Florida Working” Budget provides a roughly estimated 28.5% of the overall FDLE proposed budget specifically to the Investigations and Forensic Science division.  What is unclear however, is the division of those funds between Investigative and Forensic Science disciplines, much less how the Forensic Science portion is divided among the 7 regional crime labs, including Orlando’s FDLE Hurston Regional Forensics Crime Laboratory.		
	The FDLE fiscal year Full Time Equivalency (FTE) and Funding Summaries for 2012-13 and 2013-14 respectively reflect that 94% of the FDLE total budget as a whole is spent in supporting local law enforcement agencies in their efforts.  This means that the agency as a whole, including the Orlando Regional Crime Laboratory among others, is purposed to serve their respective area law enforcement, and by extension, the citizens who are served by the officers, the judicial system in processing of cases, etcetera.  As with all things, that which rises is equally subject to fall.  The objective here is to make the necessary investments now, while we are able, in order to be better prepared for whatever the future “cyclical shifts in the economy brought on by recession, inflation, and expansion” (Bland, 2013) may bring. 
	“Changes in three social and demographic factors – population, age distribution, and personal income – have significant and lasting effects on local budgets” (Bland, 2013) under normal circumstances.  “By adding an average of 803 new residents each day between July 1, 2013 and July 1, 2014, Florida passed New York to become the nation’s third most populous state, according to U.S. Census Bureau state population estimates released today. Florida’s population grew by 293,000 over this period, reaching 19.9 million. In comparison, the population of New York increased by 51,000 to 19.7 million” (census.gov, 2014).  Citizenship in the Sunshine State isn’t the only aspect that’s on the rise these days.  “VISIT FLORIDA’s preliminary estimate* of visitation to Florida in 2014 is 97.3 million visitors, setting a fourth year-over-year record.  An increase of 3.9 percent over 2013, the new record exceeds the previous high of 93.7 million in 2013” (Torian, 2015).  Thus far there have been no statistics regarding the other two social and demographic factors of the recent population boom such as indications of age distribution or personal incomes.  Adding to that the continuing increase in tourism and suddenly having an up-to-date forensics crime lab starts to become an even more sound investment.
 	In a law enforcement environment, particularly one involving forensic crime specialization, there exist two internal control measures which are absolutely vital: design of documentation and property security of assets.  Design of Documentation would reference the case number associated with the scene from which evidence was taken for processing and each individual piece labeled as sequential exhibits within that case.  Property Security of Assets and Records would reference the chain of custody of the evidence collected and processed.  Each item needs to be able to be traced from the court room at time of trial all the way back to the point of collection.  In a way, the evidence itself becomes as traced, documented, recorded, and accounted for as the dollars spent in such pursuit.  From a financial stand point, knowing what you already have and making sure it is secure (thus avoiding redundancies), designation of who can dip into funds for purchases (keeping tabs on who and how many hands are in the proverbial cookie jar at any given time), authorization, provides the means by which to track the first two, makes quite a lot of sense.





Conclusion:
Though it appears that the FDLE proposed budget was not only unaffected by the economic downturn in the real estate, nor the downward turn of the economy overall, but was actually increased as indicated by consecutive recent fiscal years in spite of consistently dropping Florida crime rates in the last forty years.  It is actually the decrease in current crime rates that make the present an opportune time for updating old and outdated equipment that has been in service for decades.   While the agency selected for this assignment was not directly affected by the Governor’s $673 Million dollars in tax cuts aimed at luring new businesses to Florida with the ultimate goal of “Making Florida a Global Destination for Jobs” (KeepFloridaWorking.com, 2015), it’s only a matter of time before someone new is sitting in the Governor’s seat with different priorities.  My only suggested strategy in that case or come such a time as the economic effects are reflected in budgetary terms, to be able to express to the new party the repercussions of cutting funding to the organization too deeply with historical examples such as the lessons learned as a result of Hurricane Katrina, where the Federal Emergency Management Association (FEMA) budget was severely depleted as funds were transferred elsewhere because the administration felt safe.  It is said that failure to learn from history dooms us to repeat it.  To that end, I believe it is the responsibility of every person to be educated, regardless of position held, to be aware of past disasters and to take steps to preserve those entities whose function is critical to not only the communities they serve, but society as a whole. 
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