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Abstract:
The objectives contained in this week’s written assignment are plentiful.  First, choose two inter connected groups of interest and examine how they weathered the disaster.  Second, describe that particular segment and identify how they fit into the overall community continuity, describing problems faced before and during the disaster.  Third, discuss what losses they faced, or what risk to themselves, their property, or their customer base faced.  Fourth, research and identify what communications about the disaster existed in the news media, including the newspapers and the public service announcements.  Fifth, a note of reminder, that all of this will be reconstructed by internet, therefore if any links are to be used, we are to identify where the reader is going and the reason behind it.  Sixth, extrapolate whether any of the communications used in the community actually reached the groups in advance, during, or after the disaster; instructions here are to use whatever media examples or reports found to show the success or failure of the delivery method utilized to distribute information to the community in addition to how that information was accessed by the media. 





In this installment, the focus is on making a connection between emergency planning and the communications which are made to the community affected; specifically the communication that took place joining two connected groups and examining how they fared during the Minneapolis I-35W bridge collapse disaster. 

  		Communications between Employer and Employees:

	As a retail outlet provider, the Target Corporation headquartered in Minneapolis, would fall under the category of Economic Community.  A disruption in the business as usual model on corporate headquarter key decision makers being separated geographically from their offices, contacts, references, etc.; while attempting to work remotely in an effort to mitigate the impact on operations, which in turn trickles down to other local and regional employees and finally to the end customer, all of whom represent aspects of the Social Community.  
Though no problems existed prior to the disaster, as it occurred without warning as far as the knowledge of outside entities not directly related to the inspection of the local infrastructure were concerned, issues only presented logistic challenges following the collapse.  Because the river divided the city of Minneapolis almost directly in half, employees at the Target Corporate Headquarters were not the only ones affected.  Distribution center(s) had to reroute or delegate order fulfillment to other warehouses throughout the country to handle the influx.  


Facing Losses:
In terms of potential losses, the challenge facing the Target Corporation was not limited to the employees based out of the Minneapolis Headquarters.  Initial delays in immediate order fulfillment from central / main distribution centers to retail stores would have caused shortages in inventory replenishment to those assigned based on region, thus making goods unavailable to the end customer until either alternate traffic patterns allowed for loaded trucks to be dispatched or alternate distribution / order fulfillment centers could react to compensate. 

Communications Specific to Communities Mentioned:
As far as related communications about the disaster are concerned, following roughly twelve hours of research, no articles could be found to document specific examples of private business inter-company communications with their employees during this time.  Failing to locate the sources sought specifically related to the Target Corporate Headquarters or by extension their local and regional counterparts, the search was expanded to other directly impacted private sector communications with their employees and still nothing was found.  Earlier direct inquiry into the company regarding the handling of communications during and immediately following the crisis have yet been received.    Finally, although not an entirely private entity, the search focus was turned to the University of Minneapolis which served as a staging area for emergency personnel due to the close proximity to the disaster site.  Again, no specific communication between the university and their student body could be located.

Communications within Emergency Management:
	“The bridge collapse was an intense and localized event that generated a peak load of traffic that was nearly twice the normal volume of emergency communications traffic.  However, traffic was within normal bounds within seven hours, thus, the duration of the event was relatively brief.  The event’s intensity and duration suggests that emergency communication solutions must be readily available at the beginning of a disaster” (FCC Transition Report, 2008).
	The participation “in training on the National Incident Management System (NIMS) and on the organizational basis for that system (the Incident Command System (ICS) and Unified Command) paid off substantially during response and recovery operations” (Stambaugh, H, & Cohen, H. n.d.).
Communications between Emergency Management and the Press:
	Press conferences were held at regular intervals following the establishment of a central location where media and Emergency Public Information Officer (PIO) in addition to senior government and public officials at a safe enough distance so as not to impede Emergency Response and Recovery Efforts (Stambaugh, H, & Cohen, H. n.d.).  Beginning at 9p.m., roughly three hours after the bridge collapse, the first official news conference featuring the Mayor, Governor, and others was held in order to formally address the public (Stambaugh, H, & Cohen, H. n.d.). 



Conclusion:
[bookmark: _GoBack]The original intent of this writing was to focus on private business and their employees, thus connecting the economic and social communities as the two are interrelated.  This endeavor has unfortunately proven problematic.  Having been willing to broaden the parameters to include other potential topic focus subjects and thus shifting the foundation of the overall assignment was again, met with no success.  Failing miserably to accomplish this goal through standard means which would be capable of citation in APA format, the bulk of the information provided was extrapolated from personal experience in a big-box retail (specifically Target Corporation) environment.
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