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Introduction:
The primary purpose of this writing was to take the opportunity to examine the behind-the-scenes workings that went into orchestrating a live multi-agency ‘Active Shooter’ drill, with specific regard given to what the process of coordination of such an event entailed as led by Chief Paul Porter of the State College of Florida Department of Public Safety and conducted earlier this year on Friday, August 8th 2014 at the Venice campus of SCF.

Background / History:
To discover the motivational factors that drove this ‘Active Shooter’ exercise forward in the first place, sadly, one need not look far, particularly with the most recent incident taking place just last month at Florida State University in Tallahassee.  Although the existence of gun related violence in educational venues, schools specifically for the purpose of this writing, has a long history, the number of occurrences has increased exponentially over the last fifty years.
	In August of 1966, a shooter positioned in a clock tower at the University of Texas at Austin, killed sixteen people and wounding thirty-one others (Linke, M., Molina, B., & Carey, A., 2012).  It would be nearly three decades before the next school shooting took place, this time at Frontier Junior High School in Moses Lake, Washington, which resulted in three deaths (Linke, Molina, & Carey, 2012).  What followed was one school shooting incident per year leading up to the Columbine High School tragedy in 1999 (Linke, Molina, & Carey, 2012).  After a six year lapse, there again began a rash of school shootings at a rate of one per ending in the massacre at the Virginia Tech campus in 2007 which resulted in the deaths of thirty-two innocent people (Linke, Molina, & Carey, 2012).  The next time-lapse reprieve would only last five years, beginning again in February of 2012 in Chardon Ohio; later that same year the nation was rocked by the wake of the Sandy Hook massacre in December of 2012 (Linke, Molina, & Carey, 2012).  The following year, 2013, would see a horrifying nine separate gun related incidents in schools across the country (Fantz, A., & Knight, L., 2014).  Although the proverbial clock is still technically ticking so-to-speak for the current year, January 2014 saw five such incidents alone (Fantz, & Knight, 2014), followed by an additional five scattered throughout the year, the most recent of which took place on November 20th at Florida State University in Tallahassee Florida.
	Chief Paul Porter has had a long and distinguished career in both law enforcement and public safety.  He is a member of the Florida Association of College Security and Safety Administrators (FACSSA) through which he is able to remain in communication with other colleges in the area to share information pertinent to all. We live in uncertain times, and Chief Porter had the foresight to not only be concerned with the training and reaction of SCF staffers, but also the local responding agencies.  As it happens, Chief Porter is scheduled to retire at the end of the 2015 Spring term, and before he goes, he is determined to see that all of the SCF campus locations are not only familiar, but also as well versed and prepared as possible in the event of an active-shooter type situation.  Although somewhat similar drills, shelter-in-place / lockdown and evacuation, have been conducted in previous years (July, 2009 at the Venice campus and May 2010 at the Bradenton campus), both instances were coordinated, supervised drills, not simulated exercises, designed to test our College’s emergency notification systems, including speakers, and the critical functional responsibilities of our faculty and staff” (SCF, 2009 & 2010).  This type of drill will “include ALL buildings, departments and classrooms, including faculty, staff and visitors – everybody on campus at the time of the drill” furthermore, “Local law enforcement from various agencies were invited to participate as monitors” (SCF, 2009 & 2010).  These drills “Provide the College and local law enforcement officials (LEOs) with an opportunity to evaluate our current emergency operation plan for responding to an emergency” (SCF, 2009 & 2010) on SCF campuses.

Analysis
	As a public safety administrator currently working toward a bachelors’ degree in the field study of same; I found Chief Porters’ orchestration and coordination of a full-scale mock-live active shooter exercise conducted earlier this year on Friday, August 8th 2014 at the Venice campus of SCF to be as impressive as it was prudent, not to mention timely.  It was an amazing learning opportunity for everyone involved across the board and it represents the type of proactive initiatives that are truly our best defense.  I was lucky enough to be the only student allowed to sit-in on the briefings before and the debriefings after, as the SWAT team leader had specified that they did not want students involved, but after having been vetted, an exception was made for me to observe only (and not to actively participate as previously planned).
	Participating agencies included the Sarasota County Sheriff’s Office, Sarasota County Fire and Emergency Services, North Port Police Department and the Florida Highway Patrol.  What was innovative about this particular exercise as compared to others, was that for the first time, Emergency Medical Technicians (EMTs) were permitted to enter what is known as a ’warm zone’, meaning that the threat is presumed to have moved on to another location, therefore allowing Rescue Medical Personnel the opportunity to get in and treat the mock-victims in a more timely fashion.
	The Department of Homeland Security (DHS) provides a defined profile of an ‘Active Shooter’ described as “an individual actively engaged in killing or attempting to kill people in a confined and populated area; in most cases, active shooters use firearms(s) and there is no pattern or method to their selection of victims” (dhs.gov, 2008).  “Active shooter situations are unpredictable and evolve quickly”, generally speaking, the typical “immediate deployment of law enforcement is required to stop the shooting and mitigate harm to victims” and because “active shooter situations are often over within 10 to 15 minutes, before law enforcement arrives on the scene, individuals must be prepared both mentally and physically to deal with an active shooter situation” (dhs.gov, 2008).
	During a sit-down interview with Chief Porter, I was afforded the opportunity to ‘pick his brain’ regarding things like what the process of coordinating such an event entailed.  His reply was very much what one would expect, meetings; lots and lots of meetings.  Full time faculty, staff, and departmental meetings, scheduling orientation seminars which serve as a review of roles and responsibilities, focusing primarily on internal coordination.  Tabletop drills are another widely utilized tool, particularly during the years in-between campus activities.  Emergency drills, such as the previously conducted shelter-in-place / lockdown and evacuation exercises provides a kind of field experience opportunity for faculty and staff to practice and perfect reactions to a given emergency; during which outside public safety agencies are invited to monitor, not participate, and provide feedback based on their observations.  The orientations serve as instruction, tabletops introduce the instructions given to application in particular scenarios, and emergency drills combine theory with application in a practical rather than a hypothetical setting. These are measures which are ongoing on a continual basis and serve as the foundation necessary for the next step; the full scale exercise.  When asked about the time frame needed to prepare for the Active Shooter incident, Chief Porter grinned and replied that it took roughly three months of planning for one hour of activity.	
Alternative Views
	Once again, the late, great comedian George Carlin makes yet another poignant observation on his last recorded album and HBO special It’s Bad for Ya in 2008 on track #23 titled No One Questions Things.  In it Carlin declares “It’s much more important to teach children to question what they read, children should be taught to question everything; to question everything they read, everything they hear”.	
	What even qualifies as truth in reporting also varies by source and is apparently open to interpretation.  I can think of no better example than the accounts of school shootings.  Tools such as statistical trickery utilized to artificially inflate an already gut wrenching reality to make a point though perhaps not an outright lie per se, is still highly misleading, even if it was done with the best of intentions.  On Wednesday June 11th, 2014 Everytown for Gun Safety released an infographic that went viral, in which the group stated that there had been 74 school shootings since the tragedy at Sandy Hook as of the date of posting.  Authors Carroll, L., & O'Connor, M., at Politifact.com put this claim to what the site calls its “Truth-O-Meter” test, determining that the number claimed by Everytown was based on their rather broad definition of the term “school shooting” to include instances of accidental discharges, incidents of criminal activity like drug dealing and robbery, or personal altercations.  Politifact, again, at the time of its publication of findings, determined that of the 74 claimed by Everytown, that only 10 were incidents in which the shooter intended to commit “mass”, the likes of which could be comparable to Sandy Hook or Columbine, murder (Carroll, L., & O'Connor, M., 2014).  This number is disputed from yet a third source, in which author Bob Owens of Bearingarms.com informs his readers that the actual number of “mass” school shootings since Sandy Hook are not 74, not even 10, but Zero.  In the Bearingarms piece issue is taken with two words specifically “intended” and “mass”.  Owens points out that “intent is irrelevant.  It’s the results that matter, unless those intended victims think that being alive doesn’t count” and further that according to the FBI standard for defining “mass killings” is by the deaths of 4 or more people and going so far as to exclude the Santa Monica incident, classifying it as not a “mass murder” but rather a “killing spree” since “two of his victims (were) off campus” and thus “conducted his attack across multiple separate crime scenes”.  So by Owens summation, as a direct result of the shooters poor aim coincidentally lessening the number of fatalities to under 4 each, that none meet the criteria for being considered “mass shootings”.
	Three examples, yet all are reporting various views of the same topic.  Which one is the public at large to trust?  The answer is definitively, that none of the above are wholly accurate, although the closest by a sizeable margin is the sum given by authors Carroll, L., & O'Connor, M., at Politifact.com, having applied what the site calls its “Truth-O-Meter” test.  Research into the matter spanning multiple sources revealed that there were incidents which appeared on some lists, timelines, etcetera, that were overlooked by others and vise-versa.  So when George Carlin said “children should be taught to question everything”, what he was referring to specifically was critical thinking skills.

Recommendations / Conclusion
	The last question posed to Chief Porter was, in regard to policy implementation of an active shooter incident response; what are the top three priorities in departmental procedures, which will assist law enforcement officials in mitigation of this type of disaster?  In this instance, his insight happens to match my own opinion.  He said that there is always room for improvement and advocates exercising best practices policies.  Collaborative review among peer groups was another item at the top of his list; “always question” he says (that sounds vaguely familiar).  Finally, Chief Porter makes the point that “every document is a living document” and as such Emergency Documents ought to be continually updated as new information becomes available. 
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